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Maintaining a Sound 

Management Framework

 I have consistently said that a sound 

management framework is essential to 

increasing corporate value. Strengthening 

corporate governance and management to 

achieve that goal is an ongoing process that 

requires ceaseless effort. In June 2014, Ms. 

Yoko Ishikura and Mr. Yukio Kitazume were 

appointed as outside directors, bringing fresh 

perspectives and adding greater diversity to

our management team. 

 Ms. Ishikura will provide input 

from multiple angles based on her 

varied career and previous 

experience as an outside director. 

I believe she will also contribute 

suggestions for empowering 

women at Sojitz as our first female 

director. Mr. Kitazume is well-versed 

in diplomacy, trade and the business 

of trading companies, with a career 

that includes important positions in 

the Ministry of Economy, Trade and 

We will enhance the Sojitz Group’s corporate value 
by continuing to operate with integrity and trust
to be a company that will flourish for 100 years.

 The year 2014 brings unprecedented and complex change. 

Conventional approaches and solutions no longer work, so it is 

imperative that companies take on new roles. In this ever-evolving 

world full of uncertainty, the only way for a company to survive 

and defend the interests of its shareholders is to be sensitive to 

real-time events and continue generating new value from a 

global perspective. 
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Industry. I look forward to hearing his views on 

how to guide Sojitz into the future in a rapidly 

changing international landscape. I intend to 

apply the straightforward and honest advice and 

suggestions from these new outside directors in 

our management and in further improving the 

operation of the Board of Directors. 

 Now that Sojitz has established a stronger 

financial base, it is becoming increasingly 

important to reinforce our earnings foundation 

for growth over the medium and long term. 

We need to accelerate our efforts to expand 

key businesses and build new businesses in 

each segment. In supervising business 

execution, besides monitoring transparency and 

soundness, we will give special attention to 

points such as making sure that the directions 

of management and business divisions are 

aligned and that businesses are being 

established quickly. 

Marking Our 10th Anniversary

 Such ongoing diligent efforts have brought 

us to our 10th anniversary in 2014. We are 

grateful to our stakeholders. Our customers and 

business partners, who continued to support us 

through our period of restructuring, have enabled 

us to build a sound business foundation and 

overcome tough times including the 2008 

financial crisis and the Great East Japan 

Earthquake in March 2011. 

 This past decade has been a period for 

strengthening our foundation, but it was merely 

a milestone toward flourishing for 100 years. 

The Sojitz brand is not yet solidly established 

around the world, so we need to further 

manifest our presence in Japan and globally as 

we go forward. Our success in building the 

Sojitz brand will depend on how glad 

customers, business partners and others in 

each region are that Sojitz does business there 

– in other words, how much we contribute by 

propagating businesses that are truly needed. 

The 21st century is the century of emerging 

countries. This means an increasing number of 

business opportunities for trading companies, 

whose businesses are directly connected to 

solving societal issues. Sojitz must become a 

company that all employees can be proud of by 

continuing to operate with integrity and trust as 

it shifts to a phase of growth and progress over 

the next 10 years. 

 All Sojitz Group employees are committed 

to working together to solve the issues facing 

society and to enhance our corporate value. 

By doing so, we hope to meet the expectations 

of our stakeholders and earn their continuing 

support and cooperation.

 To succeed as a global company, Sojitz must actively cultivate 

new businesses that meet the emerging needs of a rapidly evolving 

world. Achieving that task will require that we institutionalize 

strong information gathering and risk management. I would like 

to leverage the experience and knowledge I have gained over my 

career to help identify and build new business opportunities with 

a fresh perspective other than executive management.

Yukio Kitazume
Outside Director
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